Key Deliverables

= A full six-month
engagement led by
industry experts

= Small, interactive
groups of 10-12
Pathways
participants

= Monthly online
assignments via
Harvard Business
School Publishing’s
elLearning tool

= Twelve-month
access to Harvard
Business School
Publishing’s
elLearning tool

= Group orientation
call and subsequent
monthly content-rich
teleconferences

= Bi-annual enrollment
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Planning Your Leadership Transition

The Pathways: Planning Your Leadership Transition provides a framework for a successful
move into a new senior-level position and a true head start on becoming a well-practiced
future leader of IT.

This highly interactive program enables participants to create an action plan for their

next transition. It includes group calls with designated program leaders and access to
the Harvard Business School Publishing’s eLearning tool. The resulting plan is a living
document to utilize today, revisit tomorrow, and update as knowledge grows and new

opportunities arise.

Upon conclusion of this program, participants will have a focused transition plan that
includes:

* Improved readiness for the next leadership role

« Career-building expansion of their own network of peers

* Head start on preparedness for new senior leadership positions

« |dentification of low-hanging fruit to tackle in the first few months of a new job

 Practice with a structured process for planning transitions

Program Leaders

—  Dr. Keri Pearlson is President of KP Partners, a CIO Advisory Services firm. Keri is an o
expert in leading and managing strategic IT issues, and IT leadership development.
Keri has been advising CIOs and their senior leadership teams of some of the largest
corporations in the world.

Joe Hunter, President of Core Counsel Consulting, is an IT management professional with
over 35 years of experience. He has held various IT management positions including 12
years as a ClO and today assists global CIOs in managing their transformational initiatives.

Get started on the right career development path today - learn more at
council.cio.com/pathways
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